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Charlie and Charlotte Ross purchased the farm in 1965 and named it Taproot.  It consisted of the raw land associated with a small dairy that went out of business; a separate sale from the house and barns.  The land consisted of a mix of pasture, meadows, a sugarbush, woodland and a sizable lowland forest pasture that was being flooded by beavers in 1965.  Over the next couple of years, Charlie Ross negotiated a land swap with Albert Boutin who owned the neighboring dairy farm.  The result was a Taproot farm footprint of 210 acres. (This land swap enabled the Rosses to control most of the emerging beaver pond that was flooding the wooded lowland pasture.)

By 1992 the Boutin dairy ceased operation and the Rosses purchased the adjoining northerly parcel of 35 acres which included the dairy barn infrastructure.  In 2021 Rosses purchased 7 acres on their southern boundary from Larned and Rosetta Ketchum.  In 2022, they sold 5.05 acres to Julie Rubaud of Red Wagon Plants.  As of January 2023, the farm consisted of 235 acres, located on both sides of Shelburne Falls Road in Hinesburg. 

The arc of the Rosses tenure began as a homestead landing spot for their long-awaited return to Vermont.  The homestead and farm have undergone many iterations and activities over the last 58 years.  All the activities have been aimed at using and caring for the land as part of a productive family agricultural operation while respecting the natural systems on the farm.  It began with a small horse barn and office in support of a few family horses and Charlie Ross’s role as member of the International Joint Commission (IJC) and his energy and environmental consulting activities.  In the early 1970s the Rosses started breeding Morgan horses and established their own Morgan breed prefix – “Taproot”.  The horse operation became the foundational and ongoing enterprise of the farm.  Over the years several other enterprises were added including a small sugaring operation; various forest products; expanded horse services to include training, boarding, lessons and showing; and a commercial hay operation.  In the 80s and 90s the farm grew to over 800 acres of which the Rosses owned 500 acres and rented 300 acres from area farms and landowners.  At its maximum size Taproot supported one of the largest horse operations in the state, peaking at 65 horses on the farm with over 120 foals born on the farm.  During this time, it also became one of the largest commercial square bale hay operations in Vermont producing 25,000 to over 29,000 square bales per year.  During the 80s and 90s the farm operated in three towns and two counties and dealt with over 8 different land owners.  The operation was headquartered at Taproot which provided storage for over 20,000 square bales and was the home of about 45 horses in any given year. 

During the late 90s and early 2000s the Ross family successfully negotiated the intergenerational transfer of the farm.  With the death of Charlie in 2003 and the concurrent declining health of Charlotte, the next generation of Jackie, Pete and Chuck assumed responsibility for the farm beginning in 2003.  In the early 2000s the Rosses began their private sector small farm and enterprise incubator.  In a matter of a couple of years Taproot served as landlord and business supporter for a new hay operator, a new horse operation, a wholesale greenhouse operation and a raw milk dairy including a farmstand.  In addition to offering favorable start-up royalty leases and housing options, the Rosses provided land, buildings, roads, water, electricity, equipment, paid the property tax and offered financing to the start-up businesses.  Since 2005 this incubator has supported over 15 different land-based enterprises and 15 different residential tenants with an aggregate gross income of approximately $1,000,000 per year up to approximately $1,500,000 in some years.  The farm has served as a hub of different farm activities including becoming a well-known retail location for farm products sold in retail spaces on the farm.  These ongoing activities have supported many agricultural entrepreneurs and has been a profitable enterprise for both the Rosses and the businesses they hosted.  Over the years, many operators who incubated their start-up and early-stage businesses at Taproot moved on to start and pursue other agricultural ventures by purchasing and managing other agricultural land in Vermont and beyond.  

The Future of Taproot Farms

The Ross family’s intent is to continue running their agricultural working lands incubator, offering emerging and early-stage entrepreneurs start-up opportunities while supporting their current business operators.  They will cultivate long-term leases with current and future businesses and operators and they will consider selling part or the entire property to the right operator provided the interested party intends to support the incubator business model and/or utilize the agriculture, forest and natural resource acreage in a manner that is compatible with a working landscape.  
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The following bullets capture the chronological history of Taproot beginning with its purchase in 1965. 
· 1965 - Rosses purchased the farmland while living in Washington, DC
· 1966 - 1968 - rented land to local farmer, Charlie LaFreniere
· 1968 - 1969 - Rosses moved back to Vermont and rented a nearby home
· 1968 - built first barn to include office and horse stalls
· 1969 - finished house construction and moved in
· 1969 - Rosses bought farm equipment and harvested their own hay crop
· 1970 - built second barn for hay storage
· 1972 - built third barn to stable expanding horse operation
· 1976 - built arena barn with stalls, established training stable and hired a professional trainer
· 1976 - beavers left property and wetland began to dry up
· 1980s - continued and expanded horse operation.  Recognized as national and international breeder and trainer of Morgans, selling breeding stock overseas 
· 1980 - added arena tack room
· 1983 - investments are made to reclaim formerly flooded meadows  
· 1983 - hosted first of many “Open Barn Day” with over 500 visitors annually 
· 1983 - significantly expanded commercial hay business
· 1983 - rented 300-acre farm in Shelburne
· 1984 - purchased 240-acre farm in Ferrisburgh
· 1984 - added 2nd tack room / viewing gallery and additional hay storage to arena barn 
· 1988 - suffered barn fire with animal losses, rebuilt and kept operating
· 1992 - acquired 35 acres and buildings from Boutin
· 1994 - terminated commercial hay business
· 1998 - started disabled riding program
· 2002 - closed disabled riding program
· 2003 - Charlie Ross died, children assumed management of farm
· 2003 - 2005 - farm is scaled back 
· 2005 - incubator businesses established with equestrian stable and storage rentals 
· 2006 - added hay, greenhouse, raw milk dairy 
· 2006 - 2022 hosted over 15 agricultural and 15 residential tenants 
· Generated approximately 1M/yr. in gross receipts from land-based operations
· 2022 - sold 5.05 acres to Julie Rubaud/Red Wagon Plants – helped RWP to secure its future 
· 2023 - rented land and buildings to Cutting Hill Beef for grazing operation and farm store 


Working Land Operations 2005-2023: 
Leased or rented property to over 16 businesses with a minimum of 5 on-site businesses per year.
Engaged in and / or leased to the following businesses and operations: 
· 3 different equestrian centers; 
· 3 different raw milk dairies; 
· 3 different beef operations, 
· 2 retail farm stores; 
· 1 wholesale and retail greenhouse operation; 
· 2 different chicken operations (layers and meat); 
· pork meat operation; 
· 2 landscapers; 
· hemp composting start-up; 
· various farm storage services; 
· various forestry operations including cordwood, sawlogs, chips; 
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Summary of Tenants over the years

Residential rentals: 15 tenants from 2003 - 2023 with average rental of 6 plus years

Agricultural Tenants: over 16 tenants from 2005-2023 
Betsyfield Eggs – wholesale and retail sales
Champlain Land Works – stonewall and landscape design
Cutting Hill Beef
Family Cow Farm – 3 iterations 
	FCF Farmstand 
	Raw Milk
	Beef & Pork
	Eggs – layers & meat
Fell-Vallee Equestrian Center
Full Circle LLC
Hay sales specializing in horse hay
Jessica Rabidoux Performance Horses
Queen City Stone and Soil – stonewall and landscape design
	Queen City Stonewall Educational Workshops
Red Wagon Plants – wholesale and retail sales
	RWP educational workshops
Taproot Equestrian Center
Trillium Farm Beef


Proven retail location for farm sales
17 +/- years of farm sales and services – many years over $1 million in gross sales/year and the last 5 years over $1.5 million/yr. plus or minus
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